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You are invited: 

Annual Member Meeting 
Weds. January 22 at the Co-op store 

7:00 pm 

 

 

Why this newsletter? 
The Leverett Village Co-op has been an essential 

part of our community for decades.  Our town doesn’t 

have many spaces where people can see each other and 

“catch-up” or form friendships/connections, yet we as a 

community take full advantage of those spaces, from the 

Transfer Station, to LCA, to the Elementary School, we 

Leverett residents value the fabric of our community  - 

our relationships with one another, and our shared 

history in this beautiful place. 

The Leverett Co-op, as you probably have heard, 

is experiencing financial challenges that threaten its 

survival.  The Co-op is one of those important spaces 

that help us come together as a community.    The Co-op 

also serves a larger role in the area, bringing together 

residents from Shutesbury, Montague and Wendell.  

Even if you haven’t shopped at the Co-op recently, 

please understand that the Co-op matters to the life of 

this town and this community in ways that go beyond 

the purchase of groceries. 

You may also have heard that there were some 

controversies swirling around the Co-op.  There appears 

to be a divide within the community regarding how to 

solve the financial problems of the Co-op, and how to 

assure that the Co-op fulfills its mission of being a Co-op. 

We decided to produce this newsletter to provide a 

space for community members to share information, 

engage in reasoned discussion and debate, and act as a 

platform for comprehensive communication regarding 

the Co-op. This newsletter is not an official publication of 

the Leverett Village Co-op, though we have invited the 

Board and Management to utilize this newsletter for 

communication and you will find these submissions 

below.   

We welcome ALL voices.  Our goal is to represent 

all views so that readers can have a clear understanding 

of the issues and the different perspectives.  We do have 

a bias, however, and that needs to be acknowledged.  

Our bias is that we care that the Co-op act like a Co-op. 
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Public Versus Private 

What is a Co-op? 
In many ways, the controversy regarding the Co-op 

seems to be grounded in a debate about how to 

manage.  Some of us come from the private sector, and 

others of us come from the public sector.  These are two 

very different worlds, and the rules and approaches to 

management are dramatically different. 

In a private business context, the private business 

owner can operate their business as they see fit, and 

their primary concern is the generation of profit.  While 

they may choose to operate ethically, they don’t have to 

(as long as they don’t break laws).  If their business 

model works, they can do what they want.  If we as 

customers don’t like their model, we can choose to shop 

elsewhere.  It’s all about markets.  

In public-sector management, there is a much 

greater concern for governance.  Where an organization 

might be a not-for-profit, a Community Action Program 

(CAP), a school, a college, etc., community engagement 

is key.  Decisions must be made which involve 

stakeholders, community members, and the governing 

bodies of those organizations.  There are clear policies 

and procedures in place, and everyone understands how 

it all works and how they can influence the process.  

 

Sometimes people from the private sector see this 

as inefficient.  In the private sector, it’s easier to just 

make a decision and be done with it.  In the public 

sector, all major decisions must be considered by 

gatekeepers according to rules developed with those 

gatekeepers.   

A Co-op model is “next level” in this regard.  Not 

only does the Board and Management have a voice in 

the decision making, the members also have a voice. 

According to the British Columbia Co-op Association: 

¶ Co-ops are open to everyone regardless of 

income or social status, and each member has 

an equal vote no matter how much they’ve 

invested in the co-op 

¶ Members/owners vote for a co-op’s board of 

directors, and the board is directly accountable 

to its members 

¶ Co-ops are more accountable to its 

members/customers than other enterprises, 

such as publicly traded corporations, where the 

weight of a vote is affected by the size of the 

investment 

Engagement with Co-op Membership is a critical 

piece of the Co-op puzzle.  Some members of Leverett 

Village Co-op are concerned that they have not 

experienced opportunities to provide meaningful input 

in ways that result in policy changes.  We have attended 

meetings, but we don’t vote at those meetings.  We may 

express ourselves, but there is no accountability to us to 

assure that the views we express are integrated into 

plans.  No one reports back to us, to tell us about 

progress on requests we have made.   

We wish the Co-op had clear mechanisms for 

community input, where our feedback and concerns 

were taken seriously and integrated into plans.   Just like 

we are more likely to support a winning candidate in a 

free and fair election, we are more likely to support a 

plan where we have meaningful input.   

The Co-op is open daily from 7 am to 7 pm.    
 

¶ Phone : (413) 367-9794 

¶ Website: https://leverettcoop.com/ 

¶ Address : 

Located at Mooreôs Corner: 

180 Rattlesnake Gutter Road 

Leverett, MA, 01054 

Your Participation & Feedback are Welcome 

If you wish to write something for publication, please send 

it our way.  If we receive feedback from you, it will be reflected 

in our next edition.  We will not publish articles or comments 

which are hurtful or targeting of any individual.  This is a civil 

space for respectful discussion.  If you would like to help us, we 

would love to work with you!  This publication was produced by 

Ellen Edge, Ann Ferguson and Kari Ridge.  You can reach us at 

eedge@leverettnet.net.   

 

https://bcca.coop/knowledge-centre/co-op-business-model/
https://leverettcoop.com/
mailto:eedge@leverettnet.net
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Ironically, this is key to profitability for the Co-op.  

The divisions we are experiencing are bad for business.  

When people are frustrated, they are less likely to be 

supportive and donate or even shop at the Co-op. We 

hope the Co-op Board can embrace their role as 

stewards of a Co-operative, as facilitators of a united 

membership, as implementors of transparent and 

inclusive processes, so that we all can work together to 

save this organization we all love and care about. 

 
 

Open Letter to the Leverett Co-op 
community: 
Jono Neiger 

Leverett Village Coop Board Member 
 

As most of you know by now, the Co-op is facing a 

serious crisis which may require the business to dissolve 

if the Board does not come up with a survival plan very 

soon.   We know that many of you have come to recent 

meetings and contributed donations and we appreciate 

your support.  At the Special Members’ meeting 

December 3 members brainstormed about the problems 

and possibilities for the Co-op going forward. One of the 

top priorities expressed was that the Board come up 

with a survival plan consistent with Co-op principles, and 

the sense of the meeting was that the Board would 

address this concern with a proposed plan at the 

upcoming Annual Member Meeting this Weds. Jan. 22 

from 7-9 pm at the Co-op store. 

I believe there is a path out of this crisis for our little 

local grocery store and café. This would include some 

fundraising, some tightening our belt, and some 

reorganizing and changing of priorities. We can do this—

if the community steps forward and the Board responds.  

To this end, I encourage all of you to make every effort 

to attend the Annual Member Meeting to be held Weds. 

January 22 at the Co-op store.   The store’s future will be 

discussed at that meeting and members will be able to 

vote on its future.   One of the proposals that may be 

brought forward by the Board is to establish a “holding 

company” to buy out the assets of the Co-op as a way to 

get new funds.  I am concerned that this would amount 

to a dissolution of the business as a co-op so it is very 

important for members to come to express their views 

on this question. 

Please spread the word to your friends about the 

importance of the Annual Meeting Weds. Jan. 22 at the 

Co-op. There will be more information at the store on 

the bulletin board about the meeting. Hope to see you 

there!   
 

 

Leverett Village Co-op Vision 
(The following is the Co-ƻǇΩǎ aƛǎǎƛƻƴΣ ±ƛǎƛƻƴ ŀƴŘ ±ŀƭǳŜǎ 

Statement, written by the founding members) 

 As a consumer-owned cooperative, we share a 

vision of people working together to improve our social 

and economic well-being, and to produce and consume 

what we need through institutions that contribute to the 

social and economic power of local communities. 
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Mission Statement 
The Village Co-op exists as an alternative economic 

structure.   If offers an opportunity for more democratic, 

participatory relationships in the market-place among 

workers, consumers, and owners.  The Co-op is owned 

by its members/stockholders, and serves their interests, 

as well as the interest of surrounding communities.  

Healthy foods, education, and a community center are 

among the special contributions the co-op can provide 

to the community. 

 

Our Values 
To promote the cooperative principles of: 

¶ Open Membership 

¶ Democratic Control 

¶ Limited Return on Investment and Return of 

Surplus to Members in the Community 

¶ Autonomy and Independence 

¶ Education of Members and the Community 

¶ Co-operation among Co-ops 

¶ Concern for Community and Sustainable 

Development 

 

× To foster democracy in ownership and participation 

in governance and management. 

 

× To enhance the quality of our products and services 

through a commitment to continuous improvement 

in all that we do. 

 

× To develop and nurture regional, organic, and 

sustainable agriculture. 

 

× To build and maintain our financial strength 

necessary for us to pursue our mission and strategic 

goals. 

× To create a safe, healthy, friendly, and meaningful 

workplace. 

 

× To conduct our business in an environmentally 

conscious manner. 

 

× To be actively aware of and responsive to the 

concerns of the communities which we serve. 

 

 

 

Notes from Special Members’ 
Meeting December 3, 2019  
THE CO-OP SITUATION 
 
The following are notes from a special Members’ 
Meeting held on December 3, and facilitated by Jono 
Neiger, Ann Ferguson and Danielle Barshak.  This was a 
brainstorming session, where participants engaged in a 
SWOT Analysis (Strengths, Weaknesses, Opportunities 
and Threats), and community members expressed their 
views on a range of issues.  The participants then ranked 
their views in terms of priority.  
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Strengths 
Soups, local food, local crafts, warm/welcoming 
community, restaurant, newspapers, support, art 
gallery, unique character, music, beer & wine, local store 
for grocery & food, nearby, convenient location for 4-5e 
nearby towns, member-owned/ democratic input, 
bike/hike destination, unusual groceries, local jobs & 
taxes, sustainable commitment, gathering place, 
evolve positive management-labor, bulk ordering of 
some items, only show in town events 
 
Weaknesses 
No accepted board policies, inconvenient for much of 
Leverett, not enough business, seasonal 
vulnerability, small space for products,  ancient & badly 
functioning equipment leading to product loss, 
3rd generation struggle, high priced products—low 
buying power,  debt-deficit spending, unpredictable 
stock, high electric costs—bigger chunk of revenue, 
board divisions, perceived as “hippie store”, lack of 
adequate information & communication, inability by 
management to accept criticism, seen as member’s 
club—not open to public, conflict between interests as 
business vs co-op principles, not enough practical items, 
i.e. basic staples, not welcoming to all, limited 
population draw, not enough loss leaders (cheap items 
like pizza for lunch), no culture of long range plan 
 
Opportunities 
Permanent pub, community events, groundswell of 
community—save the co-op support, make 
improvements, fall ball/spring fling, venue for craftsmen, 
later closing hours, 5 year co-op plan, digital marketing, 
co-op as destination, asset management plans, Lake 
Wyola summer traffic-signage on road, co-operating 
with other co-ops, detailed data to work with—make it 
comprehensible, co-op as emergency site, using 
members as volunteers. 
 
 Threats 
Co-op debt—will co-op close? board 
disunity, misunderstanding-human development, 
lack of understanding of co-op as a business, 
infrastructure problems, deficit spending, lack of 
consensus on priorities, safety issues for staff, lack of 
contingently funding, too-small customer base, need 
better understanding of demography, lack of revenue 
no process to tap into community resources, lack of 
mechanism for member input & management/board 
responses. 
  

 

Members’ proposals  
(For this portion of the meeting, participants voted on 
proposals, and the votes are listed next to each proposal) 

 
× Have consistent bar & restaurant service-15 

votes 
× Reliable stocking of staples– 12 votes,  
× No deficit spending-do cutback management-10 

votes 
× Capital fundraising to take care of safety & 

infrastructure-9 votes 
× Bulk food/model for environmental/ 

sustainability practices-8 votes 
× Beer and wine nights with activity 8 votes 
× Create quantitative Business Plan-7 votes 
× Board create business survival plan that 

balances being a Co-op and a business-7 votes 
(Please note that this and the previous proposal 
overlap and if these votes were combined would 
place this in 2nd place.) 

× Full time kitchen manager-6 votes 
× Way for community to communicate personal to 

Co-op their needs/products-6 votes 
× Coordinate with other Co-ops. Compare 

tonight’s ideas. Board thinking 6 votes 
× Consumer survey-4 votes 
× Expand volunteer participation-4 votes 
× Work on customer draw-3 votes 
× Wider range of prices on beer & wine-3 votes 
× Be patient & listen-2 votes 
× Accept good-will practices (ex. Coffee)-2 votes 
× Utilize outdoor space – 2 votes 
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× Members commit to X amount of monthly 
spending-2 votes 

× Strengths/Liabilities of grocery vs restaurant 
sales-1 vote 

× Site plan created & used for future plans-1 vote 
× Get personal commitments to purchase-1 vote 
× Sponsor a product-1 vote 
× Co-op does educational activity in schools-1 

vote) 
 
Co-op survival plan 
 

Suggested Volunteer Committees 
 

1. Member Oversight Ad Hoc committee—to be in 

touch with the Board about follow-up to these 

member proposals    Julio Mendez 

2. Stock the shelves—members to commit to 

picking up purchases at low cost stores Justin 

Vezina (367-0271), Carolyn Anderson 

3. Share/Fill a Shelf—members commit to donating 

part of costs for stocking particular favorite 

product offerings and receive a discount on that 

item.shel Ann Ferguson, Justin Vezina 

4. Sustainability—members commit to creating a 

more complete plan for recycling Ann Ferguson, 

Jean Bergstrom, Janice Stone, Rue Hartwell (staff 

member) 

5. Capital Fundraising (already a Board committee) 

[Contact Pat Fiero, Board member] 

6. Facilities (already a Board committee) [Contact 

Pat Fiero, Board member] 

 

Discussion:  

Danielle B. thanked the Membership committee and 

thanked all the attendees for coming out after the 

snowstorm. After the meeting, Susan Lynton the 

President of the LVC Board thanked the members who 

had organized this meeting and suggested it should be a 

quarterly exercise to get member input.  She also agreed 

to post these notes on the Co-op website. 

 

The Co-op’s Local Vendors’ Holiday 

Gift Campaign Continues into 2020 

 By making a Holiday Gift donation to the Co-op’s 

Go Fund Me site                                       

(https://www.gofundme.com/f/project-coop-thrive ) in 

the name of a specific vendor, you can show your 

appreciation for this local business, help them start the 

New Year with new funds, and reduce the Co-op’s 

vendor debt.  
       The vendor you select will receive an 

acknowledgement of your gift with your name.  Please 

let Co-op general manager Ann Walsh know if you wish 

to remain anonymous.  The local vendors will be happy 

to see how much appreciation there is for their products 

and business in the Leverett Village Co-op community.                                  

 Thanks for your help in recognizing and supporting 

our local vendors with a special gift. 

To send a supportive gift to your favorite vendor all you 

need to do is: 

1. Go to the Leverett Village Co-op Go Fund Me 

site https://www.gofundme.com/f/project-

coop-thrive  

2. Make a donation 

3. Specify which vendor you’d like to send a gift to 

in the comment section and how much you’d 

like to contribute. This contribution will be used 

to pay down the Co-op’s debt to this vendor. 

4. If you’d like to cover the total Co-op debt to a 

specific vendor or if you’d like to make your 

donation in check or cash, please email Ann 

Walsh at  lvcgeneralmanager@hotmail.com  
 

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gofundme.com%2Ff%2Fproject-coop-thrive&data=02%7C01%7C%7C8229857d73c7439aa50a08d7921a6425%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637138514354261005&sdata=ROckPf%2BY%2FqfGLHt8X8HrjJ0qUu7TOgXChMchNS85S7g%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gofundme.com%2Ff%2Fproject-coop-thrive&data=02%7C01%7C%7C8229857d73c7439aa50a08d7921a6425%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637138514354261005&sdata=ROckPf%2BY%2FqfGLHt8X8HrjJ0qUu7TOgXChMchNS85S7g%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gofundme.com%2Ff%2Fproject-coop-thrive&data=02%7C01%7C%7C8229857d73c7439aa50a08d7921a6425%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637138514354261005&sdata=ROckPf%2BY%2FqfGLHt8X8HrjJ0qUu7TOgXChMchNS85S7g%3D&reserved=0
mailto:lvcgeneralmanager@hotmail.com
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× Amherst Farmers Supply, 
Inc. 

× ARCTIC REFRIGERATION 
× Back Roads Food Co. LLC 
× BAKER FIELDS FARM 
× Black River Produce 
× BOHO Chocolate 
× Brookfield Farm 
× COLLECTIVE COPIES 
× DAILY HAMPSHIRE GAZETTE 
× Dean's Beans 
× Diemand Eggs 
× Esselon Coffee Roasting 

Company 
× Grass Roots Landscaping 
× Greenfield Recorder 
× Hall Poultry Farm 
× Hearthstone Artisan Bakery 
× Maple Mama Beverages, Inc. 
× Maple Valley Creamery 

 

× Mapleline Farm, LLC 
× Marty's Local, LLC 
× Mo's Fudge Factor LLC 
× Neighborly Farms of Vermont 

LLC 
× New Salem Preserves, Inc. 
× Our Family Farms of W. Mass. 
× Pierce Bros Coffee Roasters 
× Quabbin Analytical Labs 
× Rao's Coffee Roasting Co., Inc 
× Red Fire Farm 
× Sage Farm 
× Sidehill Farm 
× SNOWS ICE CREAM CO INC 
× South River Miso Co. 
× Swift River Glass 
× The Montague Reporter 
 

Editors’ Note:  As of 1/16/20 the following vendors 

have been paid in full or partially by donors: 

¶ Collective Copies  

¶ New Salem preserve 

¶ Shelburne Honey 

¶ NFCA (a portion of bill) 

¶ Whittier 

¶ Shelburne Honey 

¶ Montague reporter ( A portion ) 

_________________________ 
 

An Introduction to Your Co-Op Board 

Members  

Please meet Samuel J. Black, who joined the Leverett Co-

op Board in autumn 2019 

 

SAMUEL BLACK WITH MARCO (ON LEFT), WHO WAS THEIR SPOTTER 

ON A RECENT FAMILY SAFARI TO KENYA. 

 

  I was born in Belfast, N. Ireland in October 1947 

and studied Zoology at Queen’s University Belfast from 

1965 to 1969 where I became fascinated with parasite 

and host interactions. This interest led me to undertake 

doctoral and post-doctoral research in immunology, i.e., 

study of the cells and molecules that mediate defense 

against infectious disease, at Edinburgh University 

(Scotland), Koln University (Germany), and Stanford 

University (USA) from 1970-1979.  I joined the 

International Laboratory for Research on Animal Disease 

(ILRAD, now ILRI) in Nairobi, Kenya, in 1979 to study 

mechanisms of host susceptibility and resistance to 

Animal African Trypanosomiasis (AAT), a fatal disease of 

cattle and other domestic mammals, which is prevalent 

in the humid and semi humid regions of sub-Saharan 

Africa. AAT excludes cattle-based agriculture from much 

of this region making it a major constraint to food 

security and economic development. My research 

addressed how bovids, notably Cape buffalo, that co-

evolved with African trypanosomes and their tsetse 

vectors in Africa, carry and control the parasites without 

signs of disease, with a view towards introducing this 

mechanism into cattle. 

While at ILRAD I had the good fortune to meet and 

marry Dr. Cynthia Baldwin who studies veterinary 

immunology with a focus on improving vaccines for 

young cattle, sheep, goats and pigs. Our children, Tomas 

and Meghan, were born in Nairobi.  We left Kenya in 

1989, becoming faculty members in the Department of 

Microbiology at Ohio State University and then moving 

in 1993 to the Department of Veterinary and Animal 

Sciences at the University of Massachusetts, Amherst, 

where we continue the research programs that we 

developed in Kenya.  We live on Cave Hill Road, Leverett, 

and love the rural environment coupled with the 

stimulating academic life of our Department at UMass as 

well as the educational and cultural stimulus offered by 

the 5 colleges.  

  We discovered the Co-op soon after moving to 

Leverett, enjoying both its eccentric latter-day hippy 

ambience and its contributions to the community, 

particularly the Spring Fling which celebrated new 

growth and optimism with a gathering outside the store 

and a day of good old rock and roll. We have shopped at 

the Co-op weekly since 1993, using it as a go-to store to 

replenish high turnover items in our larder, namely milk, 
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eggs, bread, butter, bacon, salad greens, onions, tea, 

coffee, herbs, spices, snacks and recently wine and beer. 

Now that I have retired (Dec 2018) I also drop by for 

breakfast and from time to time, for a glass of wine and 

dinner. 

Like many retired professors, I missed daily 

interactions with my colleagues, graduate and 

undergraduate students and I had time and energy to 

engage in new activities. My neighbor Danielle Barshak, 

mentioned that the Leverett Co-op was interested in 

increasing Board Membership to develop ways to 

counter the joint challenges of aging equipment, 

decreasing sales and increasing expenses, which 

threaten its long-term existence. I applied to and was 

accepted into the Board of Directors in the Fall of 2019 

and am tasked with increasing community awareness of 

the Co-op grocery and café, and building a “Friends of 

the Co-op” group.  Like the other board members, I hope 

to make the Co-op a destination for all members of the 

Leverett and neighboring communities whose purchases 

will sustain the grocery and wine store, and expand the 

welcoming and affordable café.  Current Board members 

are working hard to raise funds for energy efficient 

appliances, display refrigerators and produce cabinets, 

power backup and climate control, and welcome 

community participation in this as well as installation 

and cosmetic improvements. 

My vision for the Co-op reflects those of the current 

Board. I foresee that the grocery will have fully stocked 

shelves and display cabinets that meet the needs of 

community shoppers, as well as craft and other specialty 

items that bring some whimsy into our lives. I see an 

expanded café, a cosy fire, filled tables and comfortable 

chairs with character, stimulating art on the walls and a 

small library of unusual books for those who want to sit 

and read.  For the summers, I see tables outside in the 

sun, and for evenings a firepit to eat and dream by. And 

let’s not forget the children of Leverett and our youth 

and young adults. The Co-op welcomes all community 

members and hopes to provide a venue where all can 

meet.  

 

Report on Co-op Volunteer 

Committees 

There have been several volunteer committees that 

have come out of the various meetings of the Board and 

of members this fall.  One of the committees that came 

out of the Special Members meeting on Dec. 3 is the 

Sustainability Committee with members Jean Bergstrom, 

Ann Ferguson and Janice Stone, as well as staff member 

Rue Hartwell.  The committee met to do some research 

on the trash and recycling systems of the Coop on Friday 

Jan. 3.   We discovered that an initiative that could 

improve the current system would be a way to compost 

the food and paper trash from the café.  The kitchen is 

giving its food waste for a nearby neighbor to give to 

their animals, but much compostable food and container 

waste is being put in the trash by café customers, and 

with a better system it could be recycled and 

composted. We need larger containers and better 

signage to educate customers about where to place such 

waste, and a volunteer system that could regularly take 

food and paper waste that cannot be used by neighbors 

to the Leverett Transfer Station.  We are investigating 

what would work in the way of updating our systems in a 

cost-effective way as well as a system of volunteers to 

help out with the new system.  Anyone who would like 

to join this committee or has ideas to share about 

sustainability, please contact Ann Ferguson at 

ferguson3638@gmail.com. 

There are also several other volunteer committees 

being organized by the store manager and Board around 

outreach and communications.   For more information 

on volunteering possibilities please contact the General 

Manager at lvcgeneralmanager@hotmail.com. 

 

 

Arts Corner: 

Spotlight on 

Artist 

Laureen Shea 
 

By Kari Ridge 
 

Laureen Shea 

finds inspiration for 

her art all around 

our community – 

from winter 

landscapes along the 

mailto:lvcgeneralmanager@hotmail.com
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Sawmill River to hollyhocks in her North Leverett garden. 

“I paint whatever I’m thinking about,” she said. “I like 

to feel like I know a place well when I paint it.” 

A close-up, snout-first image of a curious-looking pink 

pig. A brilliantly colored rooster. Glamorous shoes filled 

with fruit. These are among Shea’s artworks in the form 

of prints and greeting cards that are available at the 

Leverett Village Co-op. 

“Fanciful animals, flowers and landscapes are some of 

my favorites,” said Shea, 

Art has been a part of Shea’s world since she was a 

child growing up in Holyoke, taking art classes and visits 

to Wisteriahurst estate, which housed the Holyoke 

Museum of Fine Arts. After moving to Leverett 42 years 

ago, Shea became one of the first members of the 

Leverett Village Co-op and worked there for 33 years, 

holding various positions, before retiring in December 

2018. 

 

“I started working 

there because the Co-

op was something I 

could believe in that 

was close to home and 

provided a good 

schedule for a single 

mom,” said Shea, who 

is mother to Rebecca 

Kilgallon and Isaiah 

Robison.  

From her North 

Leverett home studio, she sometimes works from 

photographs and other times from ideas in her 

imagination. Watercolors are her preferred medium, 

often mixed with pastels and ink. Shea has also taught 

art classes for children and adults and she participates in 

a painting group at the Wendell Free Library that she 

said “helps keep me motivated and keeps my 

paintbrushes wet.” 

“I made a promise to myself when I retired that I 

would paint every day,” she said. “Some days it’s just 30 

minutes, other days I can go for hours and hours and get 

lost in it. Art is kind of like my prayer – I’m in the 

moment and I think of nothing else when I’m doing art.” 

Inspiration for some of her works comes from the 

gardens she’s created both at her North Leverett home 

and at the Co-op. She’s also produced a series of 

paintings based on photos of aerial views of the Earth, in 

which she said she enjoyed experimenting with colors. 

“Before that, besides my fanciful animals, I’d always 

painted realistic subjects,” she said. “People’s journeys 

are enchanting to me and the “views from above” was 

interesting in that it isolated some things so you could 

watch how other aspects take on a different tone.” 

From her original artwork, prints and cards are created 

by Collective Copies in Amherst, a Co-op vendor. Shea 

also sells her works at the annual North Quabbin Garlic 

and Arts Festival and at local holiday shops. 

Her grandchildren, Xavier, age 6, and Rhea, age 3, 

are already showing an interest in art through painting 

and play-dough. Shea said she recently found some 

drawings she’d created years ago and is currently finding 

herself focusing more on drawing than on the 

watercolors for which she’s known. Inspiration, she said, 

is everywhere. 

“There are many stories yet to be told,” she said. 

For more information about Laureen Shea’s art, email 

her at: laureenshea@yahoo.com 

 
 

 
From Leverett Village Co-Op  

Board President Susan Lynton 
 

My experiences and the locations where I have 

lived have varied, but at the heart of everything in my 

life has been a desire to help those around me. That’s 

what brought me to volunteer for the Co-op in 2018 and 

to serve as President during these challenging times. I 

thought my strategic consulting and financial work in the 

past could help the Co-op through a rocky time and, as a 

retired person, I have the time to give. 

I believe in neighbors supporting neighbors and in 

building friendships through community endeavors. My 

vision for the Co-op is to have a place where everyone in 

the five towns surrounding it can shop and play in an 

mailto:laureenshea@yahoo.com
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environment where everyone can find a friend and a 

sympathetic ear. 

I came to Leverett in 2013, right after my husband 

died, knowing no one except my daughter, Holly Lynton 

and son-in-law David Poole, who had moved here a few 

years before my arrival. In the beginning it was hard and 

I wished for the kind of village life that I have in the 

south of France where I have lived part-time for 

seventeen years. I think it was that yearning to know the 

community and share in its vibrant life and a desire to 

shop and play close to home that drove me to step 

forward and work to help the Co-op.  

  I grew up in the military. In eleven years, I was in 

twelve schools in the United States, Europe and 

Canada. During my college years, I was separated from 

any close family by continents and on my own in Boston 

and New York City. I first worked in the ghetto of the 

South Bronx as a social worker before going to school at 

Columbia. Experimental Psychology had been my major 

in college and I worked for B.F. Skinner at Harvard, but 

later decided to switch to Media Communications. 

  Boulder, Colorado was where my daughter was born 

and where I had my first home.  With philanthropic 

members of the community, and tons of volunteer help, 

we formed a 501c3, non-profit art center. It was the first 

time in my life that I had stayed anywhere longer than 

three years.  

  I worked for the networks, PBS, CBS and several 

large media companies during and after my time in 

Boulder. I have post-graduate training as a writer and 

producer and have had financial and creative 

responsibility for productions, network air dates, and all 

facets of producing for film and television. 

As the years passed, I married my creative media 

work with my experimental psychology work and 

became involved in the new media field at a time when 

an understanding of behavioral engineering was 

important. This background led me to run two media 

companies, the second with a staff of forty. Running a 

successful company backed by venture capitalists, I had 

the opportunity to have some of America’s and Europe’s 

largest companies as my clients. The company I headed 

up was the agency of record for the largest company in 

America, at the time, Fannie Mae, as well as small start-

up retail companies, and even a grocery store. As I 

headed toward my middle fifties, I became an executive 

at IBM where I stayed for 7 years building and managing 

a Web platform that catered to IBM’s largest clients 

across thirteen sectors, and then becoming the Editor-

in-Chief for IBM’s seven million web pages on 

IBM.com. My final corporate job was with British 

Telecom (BT) where I was head of worldwide 

advertising, strategy and creative and the Internet. 

At the end of my working life, with a group of 

friends, we started Eurica Media Lab to work cross 

culturally (www.euricamedialab.org). This began a 

journey to give back, which I think is important to do 

with my life now.  

 

 
(This article provides guidance to Co-operatives regarding 
communication with membership.) 

A Recipe for Transparency 
The Basic Ingredients for Co-op 
Openness 
 
Published January 31, 2018 
Author:  Adam Schwartz 
Retrieved from:  
https://www.cooperative.com/remagazine/articles/Pages/recipe-
for-co-op-transparency.aspx 

 

It’s Super Bowl month, and this got me thinking 

about that most classic of “big game” meals: chili. I think 

what I love most about chili is how everyone has their 

own recipe, with creative tweaks, special ingredients, 

and flourishes that make the dish unique to them.  

Thinking about this column on co-op transparency, 

it occurred to me that the way co-ops approach this 

important principle is sort of like a chili recipe. There are 

innumerable ways to accomplish it, and co-ops are 

always coming up with unique and interesting 

http://www.euricamedialab.org/
https://www.cooperative.com/remagazine/articles/Pages/recipe-for-co-op-transparency.aspx
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techniques and ingredients. But in the end, the result is 

something we’re all fans of: a trusted co-op and an 

informed, engaged membership.  

My formula for co-op transparency continues to 

evolve, but after years of trial and error, the following is 

a basic recipe I’ve settled on.   
 

Ingredients  

Equal parts:  

 

× Honesty  

× Openness  

× Access to information  

× Accountability  

× Plus—just a pinch of risk  

 

Honesty  

This is a simple one. To build and maintain trust 

among our members, they have to believe that we’re 

committed to providing full, unvarnished, and 

appropriate information about how their cooperative is 

run. Be sure you train your staff and your board to know 

what information they can discuss with members and to 

never say anything about the co-op that is not true.  
 

Openness  

Think about the ways you can facilitate your 

members having visibility into the governance of your 

cooperative. One way to do this is to invite members to 

a board meeting. If you haven’t done this before, start 

slow. Maybe open up the first 20 minutes of each 

meeting to a Q&A session. Even better, consider an 

open-forum discussion.  
 

Access to information  

Your members shouldn’t have to go to heroic 

lengths to find certain information about the co-op. 

Make documents they have a right to see easily 

accessible. Start with your bylaws, board agendas, and 

board-approved minutes. Are you posting these on your 

website? If not, you should consider it. Other documents 

include your Form 990, which every member has the 

right to review. They can get it through government 

websites, so why not get it directly from you?  
 

Accountability  

One of the ways we ensure accountability is by 

making it easy for members to vote for directors. Is your 

co-op holding regular board elections? When was the 

last time you updated your election process? Do you 

allow for members to vote by mail and electronically? 

These are all ways to show your members you value 

their input.  

 

Risk  

In deciding how transparent to be, we must assess 

whether the information we’re making available could 

be misused to hurt the co-op. In addition, we need to 

recognize that, for legal, privacy, and other reasons, 

some information must remain confidential and not 

made available. These are very real concerns and should 

be taken seriously. There are risks to too much 

transparency. But we shouldn’t allow fear of what could 

happen to limit our desire to engage members. In my 

experience, it’s usually preferable to err on the side of 

transparency.  

Transparency is itself an important ingredient in the 

larger cooperative program. I might argue it’s even the 

main course, an ultimate goal of all our component 

principles. Transparency is more than a happy 

consequence of good management and good 

governance; it’s the lifeblood of an engaged and 

satisfied membership.  

Bon Appetit.  

 
Adam Schwartz (@AdamCooperative) is the founder o The Cooperative Way, a 

consulting firm that helps co-ops succeed. He is an author, consultant, 

educator, speaker, and member-owner of the CDS Consulting Co-op. You can 

e-mail him at aschwartz@thecooperativeway.coop.  

mailto:aschwartz@thecooperativeway.coop

